Minutes – BCTV Board of Directors Meeting – March 22, 2017 - FINAL
Respectfully submitted by Lynn Barrett
	Board Attendees: Lynn Barrett (via Hangout), Alex Beck, Shanta Lee Evans-Crowley (6:08), Cassandra Holloway (6:13), Martin Langeveld, Chris Lenois, Jim Verzino
	Location: Room 305, Brattleboro Municipal Center

	Absent: Pauline Dean
	Call to order: 6:01 pm 

	Administration Attendees: Cor Trowbridge
	Called to order by: Chris Lenois

	Public Attendees: 
	Adjourn: 7:18 pm


	Agenda Topic
	Motion/Action
	Moved 
	Second 
	Discussion
	Vote

	M Minutes
	Motion to approve the Minutes of February 15, 2017 as submitted.
	ML

	SE

	
	7-0-0

	
	
	
	
	
	

	Communications to the Board
	
	
	
	-Final letter to FCC in support of net neutrality signed by BCTV and many others. Allowed as 501(c)(3) because not about specific legislation.
	7-0-0

	Next Meeting
	Wednesday, April 19, 2017 at 6:00 PM
	
	
	Chris will check lacrosse schedule for conflict. Lynn will attend via Hangout.
	

	Public Input
	
	
	
	none
	

	Reports:
	
	
	
	
	

	ED Report

	Cor Trowbridge reported on the month’s activities.

	
	
	See attached report. 
-Harris Hill organizers happy to take BCTV footage. Perhaps a contract for next year.
-Brattleboro Rep Town Meeting on Saturday – promote #BrattTM on Twitter.

-New server will be installed next week – streaming in full HD.

-Cor & Chris met with BS&L about sponsor renewal. Alex will talk with Joe at New Ground Creative about BCTV.
	

	Finance Committee: 
	
	
	
	-Review of Monthly P&L at 66.6%: FY17 is better than budgeted so far. 
-FY18 Budget – 1st Draft:  conservative estimate for income; anticipating slight decrease in part time payroll due to lack of Act 46 meetings. 
-Martin asked if anyone knows a Quickbooks expert willing to train staff on generating reports.
	

	Old Business:
	
	
	
	
	

	Comcast Contract Renewal Report
	
	
	
	-BCTV requested and received written confirmation on 3/9/17 from Comcast that the current contract will remain in force until a new one is negotiated, following Comcast’s appeal of its CPG ruling.
-VAN responded to Comcast’s Motion to Amend, and will talk about next steps with the VAN membership at Annual Meeting in May. Board members welcome to attend.
-Alex asked if public pressure could affect appeal of CPG ruling. Line extensions are critically needed along with HD and IPG.
-Cor still needs to complete contract-related documents while information is current.
	

	New Business:
	
	
	
	
	

	Website/Graphics 
	
	
	
	- Lynn presented new logo idea. Cor recorded feedback to give to designer.
- Scope for website theme upgrade is complete and submitted to web developer.
-Staff will review asset management software choices, for implementation after website project.
	

	Board Committees
	
	
	
	-Outreach Committee will meet end of April when Lynn returns. 

-E.D. contract is up for renewal end of June. Cor will get Chris materials.
	

	Announcements
	
	
	
	
	

	Adjournment
	Motion to adjourn at 7:18 pm
	AB
	LB
	
	7-0-0
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